APPENDIX 4: 2022/23 - 26/27 DRAFT CAPITAL PROGRAMME

Key for Source of Funding

H Haringey Borrowing
S Self-Financing
E External
2022/23 2023/24 2024/25 2025/26 2026/27 202262//2273 i
Budget Budget Budget Budget Budget Total Source of
Funding
SCHEME
KR SCHEME NAME BRIEF DESCRIPTION £,000 £,000 £,000 £,000 £,000 £,000
101 Primary Sch - repairs & maintenance A range of repalrs_, .to various SCh.OOIS covering boiler 5,700 5,000 5,000 5,000 1,000 21,700 H&E
replacement, rewiring and other items.
A range of larger, substantial repairs to schools such
102  Primary Sch - mod & enhance (Inc SEN) as re roofing works, new windows, and major fabric 15,452 13,480 11,000 4,000 0 43,932) H&E
replacement
110  Devolved Sch Capital This is passed 100% to schools 531 531 531 531 531 2,655 E
A range of larger, substantial repairs to schools such
114  Secondary Sch - mod & enhance (Inc SEN) as re roofing works, new windows, and major fabric 270 270 270 270 0 1,078 H
replacement
121 Pendarren House \rl(\a/;)erlli(rs to the facility to bring it to a high standard of 2.243 2013 70 0 0 5,226 H
122 Alternative Provision Strategy To fund capital works that increase the number of AP 600 1,800 4,800 4,500 300 12,000 H
places in the borough
The Council has a significant need to accommodate
looked after children. Currently the need is met through
124 In-Borough Residential Care Facility out gf borough placements which are expensive anq 500 2,700 3,000 0 0 6,200 S
can involve extended travel. The aim of this project is to
provide these services in borough thus reducing cost,
improving quality and reducing travel.
199 P1 Other (inc Con't & Social care) This is a small programme contingency budget. 125 0 0 0 0 125 H
People - Children's 25,421 26,694 24,671 14,301 1,831 92,916
201 Aids, Adap's & Assistive Tech -Home Owners  |Grant funded programme of auds and adaptations to 2103 2193 2103 2,200 2,200 10,979 E
(DFG) enable people to remain in their home
Funding to convert property to supported living
208 Supported Living Schemes schemes reducing high cost placements with no loss of 4,500 3,000 3,000 0 0 10,500 S

quality of service
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2022/23 -

2022/23 2023/24 2024/25 2025/26 2026/27 26/27
Budget Budget Budget Budget Budget Total
SCHEME
i SCHEME NAME BRIEF DESCRIPTION £,000 £,000 £,000 £,000 £,000 £,000
The funding for AT will provide a greater range of
Assistive Technology interventions that will enable
209 Assistive Technology |nd|_V|duaIs to live independently and safely fo_r longer in 500 0 0 0 0 500
their own homes, as well as greater opportunity for
improved outcomes through better information and
proactive intervention.
211  Community Alarm Service This is the funding for the capital element of the service 177 177 177 177 177 885
213 Canning Crescent Assisted Living ;gsezrojea IS to provide a number of assisted living 100 0 0 0 0 100
214  Osborne Grove Nursing Home The scheme is in development to provide a 70 bed 6,036 34,504 2,545 1,094 0 44,180
nursing home.
217  Burgoyne Road (Refuge Adaptations) This project is to provide a new women's refuge 2,250 0 0 0 0 2,250
218 Social Emotional & Mental Health Provision || s Pudget is to provide funding to provide additional 600 600 600 0 0 1,800
in borough provision
221 Mosaic System Implementation .Thls budget s o provide fun(_jlng for the 1,600 0 0 0 0 1,600
implementation of a new social care system
People - Adults 17,956 40,474 8,515 3,471 2,377 72,794
119 School Streets The fun_dl_n_g |_s to support the roll out of the schools 600 600 600 0 0 1,800
streets initiative
301 |Street Lighting This is the annual investment in capital maintenance 1,300 1,300 1,300 1,300 1,539 6,739
302 Borough Roads This is the annual investment in capital maintenance 8,754 10,029 10,909 10,909 7,858 48,459
304 Flood Water Management This is the annual investment in capital maintenance 680 710 0 0 0 1,390
305 Borough Parking Plan This funding underpins the borough parking plan 321 321 321 321 0 1,284
307 CCTV This funding underpins the borough CCTV plan 1,000 550 0 0 0 1,550
309 Local Implementation Plan(LIP) This funding is provided by TiL. for infrastructure works 1,000 1,000 1,000 1,000 1,000 5,000
called the Local Implementation Plan (LIP)
This funding is provided by developers to offset the
310  Developer S106 / S278 deleterious effect of their development so that it is 250 250 250 250 250 1,250
acceptable in planning terms
311 Parks Asset Management: This is the annual investment in capital maintenance 1,716 775 300 300 300 3,391
313  Active Life in Parks: This is the annual investment in capital maintenance 699 230 230 230 230 1,619
314 Parkland Walk Bridges Investment in the refurbishment of a number of bridges 1,615 2,085 2,000 2,000 2,000 9,700
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2022/23
Budget

2023/24
Budget

2024/25
Budget

2025/26
Budget

2026/27
Budget

2022/23 -
26/27
Total

SCHEME

REF SCHEME NAME

322 Finsbury Park

325 Parks Vehicles

328 Street & Greenspace Greening Programme

Park Building Carbon Reduction and

329
Improvement Programme

333  Waste Management

336 New River Sports & Fitness

337 OFM Assets

338 Road Casualty Reduction

BRIEF DESCRIPTION

This budget is to cover investment in Finsbury Park
funded through the events income

This budget is to be used for the procurement of energy
efficient park vehicles. It is self-funding and is aimed to
reduce carbon emissions.

This is an annual programme of investment in street &
greenspace tree planting programme. The programme
is used to match fund other external funds and
sponsorship opportunities to deliver circa 200-250 trees
per year. The current programme is much greater than
this due to a large grant from the Urban Tree Challenge
Fund and NCIL funding in four wards.

A four year programme to improve the quality of the
parks operational estate (13 buildings) including
reducing the energy consumption and water usage by
installing new technologies to reduce the carbon
emissions to Zero in line with the Climate Action Plan
targets for 2027.

To upgrade waste infrastructure in the public realm

This scheme is to improve the street environment
within Haringey.

This scheme's budget is largely to replace the vehicles
currently hired from Veolia with Council owned
vehicles. Whilst about 17% of the total budget is for the
acquisition of OFM security body cameras and radios.

Haringey Council is committed to improving road safety
for all users and, in particular, to provide improved
conditions for vulnerable road users, cyclists and
pedestrians in the Borough. The Council is producing
a Road Safety Strategy and Action Plan (RSSAP) to
support Vision Zero. The RSSAP will assist in
prioritising future infrastructure investment (e.g.
locations of new crossings etc) that require an
improved facility or safety measures, and make
improvements to walking and cycling routes and
facilities within the Borough.
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2022/23 -

2022/23 2023/24 2024/25 2025/26 2026/27 26/27
Budget Budget Budget Budget Budget Total
SCHEME
i SCHEME NAME BRIEF DESCRIPTION £,000 £,000 £,000 £,000 £,000 £,000
The Council is developing a new Biodiversity Action
Plan (BAP) as part of its Parks and Greenspaces
Strategy, a key plank of the BAP will be the
339 Wildflower Meadow Planting diversification of the landscape within Haringey to 80 80 0 0 0 160
support a greater range of species and habitats. This
proposal seeks to support the establishment of a wide
range of meadow habitats at different scales.
The scheme is to provide a new depot on Marsh Lane,
444 Marsh Lane to be completed by November 2021 266 0 0 0 0 266
The funding is made up of a regular £470k capital
447  |Alexandra Palace - Maintenance maintenance budget for the upkeep of the palace. In 470 470 470 470 470 2,350
addition there are two projects underway
621  Libraries IT and Buildings upgrade gz:z l'JSg A programme of upgrades to the libraries in the 46 0 0 0 0 46
623  Wood Green Library ;Srearf;ndlng is to undertake upgrades to Wood Green 1,000 0 0 0 0 1,000
652 Libraries - Re-imaging our Libraries offer for a ThIS is a self funding budget to drive greater use in the 650 0 0 0 0 650
better future libraries
Place - Safe & Sustainable Places 25,594 22,445 20,688 18,988 15,861 103,576
401  Tottenham Hale Green Space This budget s to deliver improvements to Down Lane 4,406 2,055 4,849 0 0 11,309
Park and the Paddock green spaces
402  Tottenham Hale Streets This budget is to deliver public realm improvements in 9,143 800 1,319 0 0 11,261
Tottenham Hale
4003 Tottenham Hale Housing Zone Funding Thls. budget funded by GLA is to.lnvest in public realm 10,989 0 3,203 0 0 14,192
within the Tottenham Hale Housing Zone
404 Good Economy Recovery plan This scheme is to p.rowd(.e {r?terventlons in high streets, 500 100 0 0 0 600
to promote economic activities.
This budget funded by Historic England is to deliver
411 Tottenham Heritage Action Zone (HAZ) shop front improvements, heritage restoration and 2,000 1,200 0 0 0 3,200
public realm improvements within Bruce Grove
Conservation Area
The budget is for the acquisition of properties as part of
421 HRW Acquisition the HRW redevelopment. The costs will be met by the 30,290 38,180 12,200 4,600 17,600 102,870
developer.
The budget is to provide the capacity to respond to
429  |Site Acq (Tott & Wood Green) opportunities to acquire properties. The spending of the 14,000 10,000 12,000 0 0 36,000

budget is subject to a business case.
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2022/23 -

2022/23 2023/24 2024/25 2025/26 2026/27 26/27
Budget Budget Budget Budget Budget Total
SCHEME
i SCHEME NAME BRIEF DESCRIPTION £,000 £,000 £,000 £,000 £,000 £,000
. This budget is for the provision of mixed use
453 N:rvl\(/ workspace scheme at Stoneleigh Road car workspace and housing. This budget is for the 1,000 0 0 0 1,000
P workspace element
458 SIP - Northumberland PK BB & WorkSpace/Biz This is a grant fgnded project to deliver broadband and 1,490 0 0 0 1,490
Support Workspace/business support.
The funding it to match fund eternal funding (should
464 Bruce Castle there be any) and spend is subject to a successful 6,000 8,500 5,000 0 19,500
business case
The funding is to support the creation of a
465 District Energy Network (DEN) decentralised energy network and is subject to a 6,500 3,500 1,771 0 11,771
successful business case
470 Wood Green Library & Customer Service Centre || 1S Pudgetis for the development of the WG 6,400 7,000 6,000 0 19,400
headquarters and associated works
473 Enterprising Tottenham High Road (ETHR) This budget funded by GLA is to invest in workspace in 451 0 0 0 451
Bruce Grove
. The budget is the LBH contribution to support delivery
474 Tottenham High Road Strategy of projects within Tottenham High Road strategy area 587 0 0 0 587
480  Wood Green Regen (2) TWh|Gs ::ac;get is to facilitate the wider regeneration of the 8.000 7.750 8.664 7.627 32,040
481 Strategic Investment Pot This is fgndlng provided the Corporation of London for 1,950 0 0 0 1,950
economic development purposes
482  Strategic Property This is funding for works to the commercial portfolio 254 3 0 0 257
488 Liveable Seven Sisters (LSS) This budgetis to deliver public realm and parks 2,250 1,019 0 0 3,269
improvements in Seven Sisters
493 Bruce Grove Yards (BGY) This budget is to deliver public realm improvements in 1,670 218 0 0 1,888
Bruce grove
4002  Northumberland Park estate area public realm  This funding is to improve the public realm in this area 500 0 0 0 500
The funding is to intensify use of the Council's
4005 | SME Workspace Intensification industrial estate and spend is subject to a successful 3,500 4,000 0 0 7,500
business case
The funding is to acquire headleases and any
4006  Acquisition of head leases acquisition will be subject to a successful business 12,000 13,000 0 0 25,000
case
. The funding is to support the creation of a
4007 (ngzr)'ham Hale Decentralised Energy Network | . . iralised energy network and is subject to a 3,129 5,000 7,000 7,500 22,629
successful business case
. The funding is to support the creation of a
a0pg  Wood Green Decentralised Energy Network decentralised energy network and is subject to a 2,529 2,500 7,500 7,500 20,029

(DEN)

successful business case
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2022/23 -

2022/23 2023/24 2024/25 2025/26 2026/27 26/27
Budget Budget Budget Budget Budget Total
SCHEME
REF | [SCHEME NAME BRIEF DESCRIPTION £,000 £,000 £,000 £,000 £,000 £,000
4009  Additional Carbon Reduction Project This budgetis to assist other capital schemes to 3,000 3,000 3,000 4,000 0 13,000
become more carbon efficient and it is self-funded.
4010  Selby Urban Village Project The funding is to support the redevelopment of the 25,000 25,000 15,000 21,416 0 86,416
Selby Centre and associated works
4993 Pride in the High Road (PITHR) This budget is to dgllver placemaking / identity projects 432 0 0 0 0 432
along Tottenham High Road
Economy - Growth & Employment 157,969 132,824 87,506 52,643 17,600 448,542
509  CPO - Empty Homes The budge_t is to aIIovy the Coupcﬂ to undertake CPO 1,000 1,000 0 0 0 2,000
on properties should it be required
Housing (GF) Homes & Communities 1,000 1,000 0 0 0 2,000
316  Asset Management of Council Buildings g:;;;cgh:me funds works to the council's operational 9,031 4,381 5,500 6,100 2,000 27,012
330 |Civic Centre Works This scheme is for the Civic centre refurbishment works 14,500 13,500 14,000 3,750 500 46,250
This budget consists of the following IT programmes:
i. Enabling Staff to Support Residents in Need,
602 Corporate IT Board ii. Automation for Residents, 3,650 2,000 500 0 0 6,150
iii. Building A Strategic Data Led Council
iv. IT development to support the new ways of working.
604 Continuous Improvement Thls budget delivers upgrade to the council's IT 950 950 950 950 950 4,750
infrastructure.
607 Financial Management System Replacement The budgetis to fund upgrad(?s o the existing SAP 650 0 0 0 0 650
system to enhance functionality
653  Capital Support for IT Projects This budget provides IT support to other schemes in 450 450 450 450 0 1,800
the programme and it's self-funding.
This bid is to realise the technical infrastructure, audio
655 New Civic Centre, CCTV & Data Centre Move visual and requisite data centres to be created to 1,500 1,000 1,500 500 0 4,500
support our ambitions for our new Civic Centre.
699 P6 - Approved Capital Programme Contingency |This is the approved capital programme contingency. 1,000 0 0 0 0 1,000
Your Council 31,731 22,281 22,900 11,750 3,450 92,112
TOTAL GF CAPITAL PROGRAMME 259,670 245,718 164,279 101,153 41,119 811,939
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